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DECISION B.5/D.3: Retroactive approval of the expenditure incurred by the World Bank as
host and the interim trustee for the period from 1 July 2024 to 31 December 2024

The Board, having considered document FRLD/B.5/5 titled “Retroactive approval of the
expenditure incurred by the World Bank as host and the interim trustee for the period from
1 July 2024 to 31 December 2024 ”:

Approves, on a retroactive basis, the expenditure incurred by the World Bank as host
of the Fund and the interim trustee for the period from 1 July 2024 to 31 December 2024, as
contained in table 1 of annex Il to this document.

Agenda item 7: Status of resources

16. Document FRLD/B.5/6 titled “Status of resources” was issued to the Board under this
agenda item.

17.  This agenda item was not opened.

Agenda item 8: Proposal for the start-up phase of the Fund in
accordance with decision B.4/D.3

18.  Document FRLD/B.5/7 titled “Proposal for the start-up phase of the Fund for
responding to Loss and Damage” was issued to the Board under this agenda item.

19.  The Board adopted the following decision.

DECISION B.5/D.4: Proposal for the start-up phase of the Fund for responding to Loss and
Damage

The Board, having considered document FRLD/B.5/7 titled “Proposal for the start-up phase
of the Fund for responding to Loss and Damage” and

Recalling its decision B.4/D.3 requesting the Secretariat, under the guidance of the
Co-Chairs, to develop and present to the Board a range of options and propositions for the
“start-up phase”;

Also recalling that, in paragraph (e) of the same decision, the Board decided that the
start-up phase will serve as the initial period to test and refine operational approaches that
are to be developed and implemented in parallel with the longer-term operational policies
and procedures, with a view to generating lessons and evidence to refine the development
and implementation of such long-term strategies towards a fully fledged operating model,
and enabling rapid learning while maintaining flexibility to adjust approaches based on
early implementation experience;

Emphasizing the need to expedite the operationalization of the start-up phase that will
inform the development of the long-term operating model of the Fund and deliver finance to
assist developing countries that are particularly vulnerable to the adverse effects of climate
change in responding to loss and damage, while taking into consideration the needs of
climate-vulnerable communities;

Noting with appreciation the propositions and proposal on operationalizing the start-
up phase of the Fund developed by the Executive Director for the fourth and fifth meetings
of the Board, respectively;

Recalling the urgent and immediate need for new, additional, predictable and
adequate financial resources to assist developing countries that are particularly vulnerable
to the adverse effects of climate change to respond to loss and damage;

Also recalling in this context the Board’s commitment to adopt, by the end of 2025, a
resource mobilization strategy with the objective of escalating the contribution of the FRLD
to responding to loss and damage through contributions from a wide variety of sources of
funding, including grants and concessional loans from public, private and innovative
sources, as appropriate;
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Further recalling that, pursuant to paragraph (g) of the same decision, the activities
implemented during the start-up phase will not prejudge nor set precedent for the
development of the long-term operational model of the Fund, in particular in the light of the
Fund’s expected scale up and the resulting evolution of its operating model and capabilities;

Financial provisions

Recognizing that the commitment authority for 2025, given the current resources
available, is USD 319 million;

(@) Decides to establish the Barbados Implementation Modalities (with the
acronym BIM) to respond to loss and damage consisting of a first set of interventions, for the
calendar years of 2025 and 2026, for a total of USD 250 million;

(b)  Also decides to review the need for further allocation at the eighth meeting of
the Board, subject to available commitment authority;

(c)  Further decides that an amount in the range of USD 5 million to 20 million
may be allocated to each of the activities, projects and programmes to be approved during
the start-up phase, subject to funding criteria to be approved by the Board;

Principles and scope

(d)  Decides that the Barbados Implementation Modalities will support bottom-up,
country-led and country-owned approaches to loss and damage that promote and strengthen
national responses to loss and damage and deliver results and positive impacts for
particularly vulnerable developing countries, including through the building of national
responses and systems that includes the effective engagement of all relevant stakeholders,
including in particular people and communities in climate-vulnerable situations, in
accordance with decisions 1/CP.28 and 5/CMA.5, annex Il, paragraph 18, with the aim of
testing, learning and refining operational modalities, access modalities, financial
instruments and funding structures;

(e) Also decides that the Barbados Implementation Modalities will be
implemented in parallel with the development of the longer-term operational policies and
procedures of the Fund, in line with the workplan of the Board for 20242025, which will be
updated on a rolling basis, pursuant to decision B.2/D.10;

f Further decides that the Barbados Implementation Modalities will aim to
finance a set of activities, projects and programmes that is representative of the full scope of
the Fund as contained in chapter Il of the Governing Instrument, ensuring balanced
representation of geographies and contexts, and will be derived from bottom-up, country-led
and country-owned approaches, each supporting a single or multiple countries on activities;

(g)  Decides that the Barbados Implementation Modalities will also aim to explore
engagement with the private sector, where relevant, in contributing to responding to loss and
damage in alignment with bottom-up, country-led and country-owned approaches;

(h)  Also decides that the funding for the Barbados Implementation Modalities will
incorporate the elements for a resource allocation parameter in accordance with paragraph
60 of the Governing Instrument, with a minimum allocation floor of 50 per cent for small
island developing States and the least developed countries, considering the limited resources
available, while safeguarding against the over-concentration of support provided by the
Fund in any given country, group of countries or region and, in accordance with paragraph
61 of the Governing Instrument, will be dynamic and reviewed by the Board;

(i Further decides that the Fund will finance the Barbados Implementation
Modalities through grants through which the countries may test interventions whereby those
grants are subsequently combined with other financial instruments in deploying different
funding modalities;

Operational elements and process

) Decides to launch a call for proposals and/or funding requests from
developing countries for approval by the Board at its sixth meeting;
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(k)  Also decides that, with regard to direct access via direct budget support
through national governments, referred to in paragraph 49(a) of the Governing Instrument,
the Barbados Implementation Modalities will include the transfer of funds to national
governments for the purpose of financing activities within the scope of the Fund;

() Further decides that the Barbados Implementation Modalities may be
implemented in collaboration with other entities that form part of the funding arrangements,
pursuant to decisions 1/CP.28 and 5/CMA.5, annex Il, paragraphs 9-10;

(m)  Requests the Secretariat, under the guidance of the Co-Chairs, to develop for
consideration and adoption by the Board at its sixth meeting, and in synergy with existing
mandates contained in decision B.4/D.3 where relevant:

() An initial project/programme funding criteria, an initial project/programme
cycle and a results management framework for the Barbados Implementation
Modalities;

(i) The terms of reference for the call for proposals and/or funding requests for
activities, projects and programmes that are representative of the full scope of the
Fund pursuant to chapter Il of the Governing Instrument, including a template for
requests;

(iii) A modality to operationalize access through entities accredited to the
Adaptation Fund, the Green Climate Fund and the Global Environment Facility,
pursuant to paragraphs 49(b) and (c) of the Governing Instrument;

(iv)  An approach and criteria to developing partnerships with other entities that
form part of the funding arrangements, pursuant to decisions 1/CP.28 and 5/CMA.5,
annex |l, paragraphs 9-10, including the various roles of national entities,
multilateral development banks, United Nations agencies and international financial
institutions;

(v)  Draft guidelines regarding paragraph 48 of the Governing Instrument on the
designation of a national authority or national focal point;

(n)  Requests the Secretariat to consider how, in the light of decision B.4/D.3 that
requests the Secretariat to present modalities for complementarity and coherence with the
Santiago Network to the Board at its sixth meeting, this collaboration may serve to provide
technical assistance;

Role of countries

(o) Invites developing countries Parties to designate a national authority or
national focal point, pursuant to paragraph 48 of the Governing Instrument for the purpose
of submitting funding requests to the Fund;

Direct budget support

(p)  Requests the Secretariat to develop a proposal for the Board’s consideration
at its sixth meeting for the operationalization of direct access via direct budget support,
including with respect to decisions 1/CP.28 and 5/CMA.5, paragraph 20(g) and paragraphs
6768 of the Governing Instrument, while taking into consideration the necessary flexibility
of the Barbados Implementation Modalities phase;

Learning

(g)  Also requests the Secretariat to prepare an analysis of the initial results of the
Barbados Implementation Modalities, including key findings, lessons learned, challenges
and recommendations with regards to the Fund’s operational approaches and impact-
orientation as well as its funding and access modalities, for consideration by the Board no
later than its eleventh meeting, with a view to informing the work on the long-term vision of
the Fund’s operational model;

n Further requests the Secretariat to prepare a monitoring and evaluation
strategy, including in consultation with all relevant stakeholders as listed in paragraph 28
of the Governing Instrument, informed by the analysis of the initial results of the Barbados
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Implementation Modalities, for consideration and approval by the Board no later than its
thirteenth meeting.

Agenda item 9: Report of the Co-Chairs

(@)

(b)

Report of the Co-Chairs

20. Document FRLD/B.5/12 titled “Report of the Co-Chairs” was issued to the Board
under this agenda item.

21.  This agenda item was not opened.

Performance management process for the Executive Director

22.  Document FRLD/B.5/11 titled “Performance management process for the Executive
Director” was issued to the Board under this agenda item.

23.  The Board adopted the following decision.
DECISION B.5/D.5: Performance management for the Executive Director

The Board, having considered document FRLD/B.5/11 titled “Performance management
process for the Executive Director”:

@) Decides to defer the approval of the performance management process for the
Executive Director to the sixth meeting of the Board;

(b)  Requests the Co-Chairs to conduct the evaluation of the performance of the
Executive Director for the performance period 2024/2025 on the basis of the mandates given
to the Secretariat thus far and to present to the Board at its sixth meeting the outcome of the
evaluation;

(c)  Also requests that, for the evaluation referred to in paragraph (b) above, the
Co-Chairs follow, on an exceptional basis, the process described in annex Il to this
document;

(d)  Notes the comments expressed by members of the Board and requests the
Executive Director to present to the Board at its sixth meeting a revised proposal for
objectives and key results taking into consideration the views expressed by the Board, to be
used thereafter as the basis for setting the annual objectives of the Executive Director.

Agenda item 10: Guidance from the twenty-ninth session of the
Conference of the Parties to the United Nations Framework
Convention on Climate Change and the sixth session of the Conference
of the Parties serving as the meeting of the Parties to the Paris
Agreement: Co-Chairs’ proposal

24.  This agenda item was not opened.

Agenda item 11: Guidelines for the participation of Advisers in
meetings of the Board and meetings of committees

25.  Document FRLD/B.5/9 titled “Participation of Advisers in meetings of the Board and
meetings of committees” was issued to the Board under this agenda item.

26.  The Board adopted the following decision.

DECISION B.5/D.6: Guidelines on the participation of Advisers in meetings of the Board
and meetings of committees

The Board, having considered document FRLD/B.5/9 titled “Participation of Advisers in
meetings of the Board and meetings of committees”:



