Interim procedure for exhausting

consensus

This document captures the policy as adopted by the Board
in decision B.2/D.6. The policy was sent to the Board for
consideration at B.2 in document FLD/B.2/5 titled
“Background paper on proposals from the Co-Chairs of the
Board”.

All decisions and documents adopted at B.2 can be found in
document FLD/B.2/17 titled “Decisions of the Board — second
meeting of the Board, 9-12 July 2024”.
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Interim procedure for exhausting consensus

1. The Co-Chairs will consult with all members of the Board present at the meeting on
a confidential basis to determine whether a consensus can be reached.

2. If the Co-Chairs, acting jointly and in good faith, determine that consensus cannot be
reached, they will propose that confidential balloting will take place and announce the start
of the balloting process, including the suspension of webcasting.

3. Each Board member shall be entitled to one ballot. Co-Chairs retain their right to
participate in the ballot. All Board members present in the boardroom shall participate in the
balloting and be entitled to one ballot in each round of balloting.

4. For Board seats where the Board member is absent, pursuant to paragraph 18 of the
Governing Instrument, the alternate member shall be entitled to exercise the ballot.

5. Balloting will take place on the basis of a series of written confidential ballots to
determine the successful candidate.

6. Only members entitled to cast a ballot will be present in the Boardroom.
7. For each round of balloting, the Co-Chairs will apply the following formula:

(a)  If acandidate has received a four-fifths majority of the ballots cast in a single
round of balloting, that candidate will be deemed as the preferred candidate;

(b)  If no candidate has received a four-fifths majority, the candidate that received
the least number of ballots will be dropped from the ballot and a subsequent round of
balloting will commence. If more than one candidate has received the same least number of
ballots, all such candidates will be dropped from the ballot, unless they are the last two
candidates in which case paragraph 7(c) below will apply;

(¢)  In the event of a tie between the last two candidates, the balloting process is
repeated until one candidate has received more ballots than the other candidate.

8. The ballots cast will be counted by a member of the interim secretariat designated
jointly by the Co-chairs.

9. The Co-Chairs will then announce the result of each round of the balloting.

10.  After the results of the confidential balloting have been announced, Board members
may make a brief statement should they wish to.

11.  The final outcome of the ballot will be confirmed in a Board decision adopted by
consensus.




